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Integrated Planning Model

Planning Activity Time Period

Select Annual Goals * March - April
Develop Annual Unit Plans | August - October
Identify Division Priorities November

Develop Organizational Plan February

Identify Funding April
Implement Annual Plan July - June
Evaluate Outcomes February - March
Evaluate Institutional Impact August

Group
Site - Next
Department | — Next
Division | —» Next
Site - Next
Site - Next
Department | | | Current
Department | + | Previ
Site < | Previous

* Note: Annual goals are selected from the site strategic plan based upon the
evaluation of quantitative and qualitative information used to inform decision-

making.
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Integrated Planning Model
Suggested Shared Governance Participation

Planning Activity Organizational Structure * Group
Selection of Annual Goals Planning Retreat Site
Development of Annual Unit Plans Flex Week Activity Department

Identification of Division Priorities Division Meetings Division
Development of Organizational Plan Planning Council Site
Task Force
Identification of Funding Resource Allocation Site
Committee
Implementation of Annual Plan Department Meetings Department
Division Meetings Division
Evaluation of Outcomes Department Meetings Department
Division Meetings Division
Evaluation of Institutional Impact Institutional Effectiveness. Site
Committee

* Note: Naming conventions for shared governance councils and/or committees
are determined individually by the site.

Integrated Planning Model
Overlapping Functions & Cycles

Annual PBE Cycle

« ldentification of Metrics

«Benchmarking

«Tracking

« Evaluation of Effectiveness

«Joint DSP&BC / Board
Discussion

pu
«Goal Setting

+Unit Plan Development
«Division Plan Development
«Site Plan Development
«Plan implementation

Development
*Resource Development

«Budget Development
«Resource Allocation




Measuring Institutional Effectiveness

e AACC Core Indicators
e Voluntary Framework for Accountability
e BRIC Inquiry Guides

2007 AACC Guide
Measuring Institutional Effectiveness

CORE INDICATORS
OF EFFECTIVENESS

FOR COMMUNITY COLLEGES
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Information & Culture Program Review

Operations Program Access/Demand
Number of Service Requests Received
Number of Student Hours Logged In

Number of Packets to/from Internet

Number of RQs Created (Dollar Volume)

Number of Help Desk Calls

umber of Data/Information Requests

<umber of Program Evaluations Completed

«  Number of Envollment Management Reports Completed
+ Number of Advertisements Requested

+ Number of Marketing Materials Requested
Number of Work Requests

Square Foolage Maintained

Scheduled Maintenance Activities

Number of Internal Information Requests
Number of Extemnal Information Requests
Number of Press Releases

Number of Student Parking Permits

Number of Parking Citations [ssues

Number of Servioe Calls on Campus

Number of Accounting Transactions

Number of Customers Served in Baokstore/Online
Number of In-Stock Course Materials and Merchandise

b rI G \ _\ Appendix C
T Bndgmg Research Examples of Key Performance Indicators for Operations
\

An initiative of the Research & Planning Group
for California Community Colleges

Operations Program Resources.
+ FTE Operations Staff

*  Personnel (Dollars)

+ Supplies (Dollars)

. s Bk i
+ Square Foolage per Maintenance FTEF

© 2010 The RP Group | wwwirpgroup org | BRIC Program Review Inquiry Guide 1800 20

o FTES per Operations FTEF

b rI \ /_—\‘\ « Operations Cost per FTES

Bridging Research Operations Program Outcomes
Information & Culture Cllest Satistaciion
Number of Serviee Requests Completed
Number of Non-Credit Hours Generated
Number of Project Milestones Met
Number of New Systems Installed
Number of Systems Upgraded
Number of Data/Information Requests Completed within Timeframe
Number of Bulletins/ Information Briefs Completed
Number of Advertisements Produced
Number of Advertisements Placed
Number of New Students
Number of Maintenance Requests Completed on Schedule
. y isfaction with Internal
I with External
Number of Articles Placed
Number of Parking Complaints/ Appeals
Parking Revenue
Campus Crime
Accuraey of Accounting Transactions
Number of Audit Findings

An initiative of the Research & Planning Group
for California Community Colleges

©2010 The RP Group | www.rpgroup org | BRIC Program Review | nuiry Guide
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GCCCD Dashboard Report - 2010-11 - DRAFT [Compatibility Mode] - Microsoft Excel
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